
PROJECT:

AUSTRALIAN UNITY

ARCHITECT 
Bates Smart 

BUILDER 
Probuild

LOCATION 
Melbourne CBD, Victoria

PRODUCTS
Bespoke Pivot Panels 125 
Series Rw55 Lotus 
Operable Walls

THE SCOPE
Iconic health insurance brand Australian Unity make it their 
mission “to serve and enhance the wellbeing of our members, 
our customers and our community,” and as such it is no 
surprise that Lotus’ products were the appropriate choice 
to help fit out their new Melbourne office at 271 Spring St. 
One of our driving principles at Lotus is to create dynamic 
and adaptable environments where people can thrive, and 
when it came to this business space, Architect Bates Smart 
saw the opportunity to engage Lotus to help create a flexible 
and prosperous work environment for the Australian Unity 
employees.

THE SPACE
Architect Bates Smart were challenged to create a new flexible 
workplace for over 1000 Australian Unity employees in an 
existing heritage building at 271 Spring St in Melbourne. The 
brief from Australian Unity requested a space that could provide 
connection between people, the community and the brand’s 
illustrious 175-year heritage.

The contemporary hub-style workplace design focuses on the 
brand’s ambition of enhancing wellbeing and supporting a 
diverse, technology reliant workforce. To do this, Bates Smart 
created working ‘villages’ across three floors, all connected 
by a large central stairwell and void. Bates Smart describe the 
space on their website, explaining that “The lower floors were 
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engineered to encourage collaboration, innovation and 
people engagement, nurturing a sense of purpose and 
personal relationships.”

Australian Unity describe their own working style 
as “(being) focused on helping others to thrive, and 
(seeking) to create a work environment that supports 
you to thrive in your career. At Australian Unity, we 
support individuals to thrive in their work and in their 
lives, and this individual approach creates a positive 
change in the collective community… We believe 
that when our workforce reflects the diversity of our 
customers we can better support the communities we 
connect with.”

This emphasis on inclusivity in the built environment 
is one that is trending across the design world, and 
is defined by the Centre for Inclusive Design in 2020 
as “recognising the diversity and uniqueness of each 
individual by providing flexible and adaptable systems.”

Lotus’ products are designed and manufactured with 
this bespoke flexibility in mind, tailored to support the 
differing functions of a space, but also the different 
needs and working styles of individuals.

Lotus’ Head of Marketing and Brand Kate Hartigan 
explained this trend of inclusivity in a recent interview, 
saying “More and more employers need to think about 
how the physical environment impacts employees, 
and (we should be) designing workspaces with 
an understanding of our differences and a goal of 
inclusivity, to enhance wellbeing and bring out the best 
in people.”

It was with this in mind that Australian Unity put out 
the call for a new workplace designed to support the 
overall and individual needs of its employees and 
brand values, and Bates Smart rose to the challenge, 
supported by our products.

THE SOLUTION
The completed workplace has been designed for 
flexibility and adaptability at its core. It encourages 
movement between intimate spaces, from quiet 
working corners to broader collaborative areas 
including a café and retail zone, training spaces, 
meeting and dining areas, and a two-floor 
amphitheatre which acts as a village square.

At the top of the amphitheatre, Lotus’ pivot panels 
have been used to connect areas and move employees 
between spaces. They open easily and quickly to let a 
large number of people in and out, and when closed 
create a unique and stylish feature wall. We were 
unable to use our standard product offering to achieve 
the architect’s design intent, so these pivot panels 
were designed bespoke, and manufactured (in our 
Melbourne facility) with extra wide dimensions, custom 
trolleys and floor pivots, a custom panel to panel 
interface and a bespoke finish.
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Visually, these pivot panels not only make a grand 
design statement in the office’s group areas, but 
also help access the views down the length of the 
office when open, encouraging the transfer of 
natural light between spaces, and supporting the 
notion of connectivity between one zone and the 
next. The extra width of the panels’ openings also 
facilitates movement of employees that might have 
varying mobility needs, reinforcing the brand’s 
cultural ambition to help “…all people to feel valued, 
included and able to contribute equally to their work 
environment.”

3 x 125 Series Operable Walls with a high acoustic 
rating (Rw55) were also installed on the other floor 
levels of the office, with this critical acoustic rating 
minimising the transfer of sound between spaces, 
helping to create an office environment where 
employees can seek privacy when they require it as 
well as run concurrent meetings in adjoining spaces. 
One of our Operable Walls occupies the 15th floor, 
dividing the business’ main board room where privacy 
and confidentiality was a prerequisite. 

The large array of flexible, functional indoor and 
outdoor spaces in Australian Unity’s office have 
contributed to the project’s WELL Building Index 
aspirations and underpin the collaborative aims Bates 
Smart defined when designing this work environment. 
WELL Certification is an organisation created with the 
sole ambition to advance the health, wellbeing and 
experience of people in buildings across the globe and 
is a fantastic guide architects can use to see how their 
building projects are looking after the people within 
them. 

As one of Australia’s oldest health insurance 
companies, Australian Unity has been looking after 
the wellbeing of its customers for many years, and is 
also mirroring this focus on care and consideration 
towards its employees. Lotus have a proven record 
of delivering outstanding projects across a range 
of commercial environments and were delighted to 
provide such ‘pivotal’ bespoke and functional elements 
to this incredible space, ensuring we delivered 
seamless service and achieved excellence with results 
that were completed to the highest standard.

“True to the Lotus brand of creating 
dynamic and adaptable environments, the 
Pivot Panels and Operable Walls 
provide flexible options for our staff for 
large and small gatherings. The Operable 
walls that divide the meeting rooms are 
seamless and easy to use and provides 
great acoustics to ensure privacy when 
required. The Pivot Panels look amazing 
and really show how the space can be 
adapted depending on our needs. We are 
thrilled with the ease of operational use 
and result of all of the products provided 
by Lotus”. Siobhan Henderson Workplace 
Operations Manager.




